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Some diagnoses do not fail because medicine has 

misunderstood the disease. They fail because the disease 

was never singular to begin with. Interstitial cystitis/bladder 

pain syndrome (IC/BPS) has carried one name for over a 

century  yet beneath that name sit at least three conditions, 

each with its own biology, its own natural history, and its 

own cure already in hand. The work now before urology is 

not to find better treatments for IC/BPS. It is to recognise that 

we have, in truth, been treating at least three diseases all 

along, and to finally call each by its own name.

Place three patients side by side and the distinction 

announces itself. One carries a discrete Hunner lesion, an 

unambiguous inflammatory disease of the bladder wall, 

d e fi n e d  h i s t o l o g i c a l l y  b y  a  B - c e l l  d o m i n a n t 

lymphoplasmacytic infiltrate, and one that yields decisively 

to direct ablation. A second shows no lesion at all, yet under 

anaesthesia the bladder's capacity is strikingly reduced, a 

functional phenotype with its own internal logic, in which 

hydrodistension is simultaneously the test that names the 

disease and the treatment that resolves it. A third patient's 

bladder, on inspection, is unremarkable; her pain is 

composed centrally, by a sensitised nervous system for 

which the bladder is only one voice among several. Three 

patients. One diagnosis, as written today. Three diseases, as 

biology has always known them.

The 2025 international consensus on IC/BPS phenotyping 

gave this observation its formal grammar — resolving these 

presentations into reproducible clusters, each with a distinct 

histology, a distinct biomarker signature, and a distinct, 

predictable answer to treatment [1,2]. Within GIBS, this 
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framework has already left the seminar room for the clinic: classifying patients by phenotype — 

allergy, dysfunctional voiding, neuropathic pain, Hunner's lesion — and directing therapy 

accordingly produced a 76% response at six months across a 78-patient cohort in 2020, and an 84% 

good-or-better response in an independent 25-patient cohort in 2024 [3,4]. Numbers of this order 

are rare in a field long defined by modest, inconsistent results. They are what a disease yields once it 

is finally asked the right question.

Phenotype-stratified trial design follows directly from this evidence base. Aggregating IC/BPS 

patients without accounting for underlying phenotype introduces treatment-response 

heterogeneity that a pooled statistical analysis cannot resolve, regardless of sample size; 

stratification by phenotype at enrolment addresses this at its source rather than through post hoc 

subgroup analysis. On the same logic, phenotyping at first presentation, rather than after sequential 

treatment failure, should be regarded as a diagnostic standard and not an optional adjunct. IC/BPS, 

considered this way, is not one disease with a variable response to treatment, but at least three 

diseases, each with a defined, reproducible response to the correct one.
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The webinar ran from 7:30 PM to 8:30 PM IST and brought together 
experts from urology,  gynaecology and gastroenterology to discuss 
a real patient case of IC/BPS flares.

Webinar Leadership

 Dr. Latika Chawla

 Dr. Kartik Natarjan
 Presented "Constipation and IC Flares: 

Pathophysiology & Management", covering the 
gut-bladder link and practical management 

points for clinicians.

Scientific Presentation

 Dr. Latika Chawla
A clinical case around “Why is He/She Flaring?” sparked 

an engaging discussion, bringing together practical 

insights and shared learning on understanding and 

managingIC/BPS flares. 

Case Presenter

Dr. Suman Chapagain, Dr. Yadgar Shwani, Dr. Meera V. V. 

Ragavan, Dr. Vidya Bandukwalla, and Dr. Plekhanova Olga 

shared valuable practical insights and experiences, 

making the session engaging and enriching.

Expert Panel Discussion

 The webinar explored the factors beyond the bladder that 

can trigger IC/BPS flares, highlighting constipation and 

the importance of a broader, multidisciplinary approach 

to effective flare management.
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